
experienced the expansion of sound therapy in Munich’s 
nursery and daycare facilities. Today, six years after launch, 
this article is a welcome opportunity to take stock of the 
project. 

Pilot project Sound Break Munich 2010/2011 
In the following, Ursula and Silvia describe the steps of 
the project and their experiences during the project’s 
progression: 
In our work as consultants for quality and education in day-
care facilities of the state capital Munich, we were asked 
to attend a conference held by the European Association 

Preface
The Munich sound project refers to an initiative by Dr. Ele-
onore Hartl-Grötsch to apply the results of the Regensburg 
project  “Sound Break“ to daycare facilities in the state ca-
pital of Munich (cf. Hella and Luis Erler: “Project  ‘Sound 
Break’ Regensburg 2009” in: Sound Massage Therapy 
7/2010, pp. 30-34). 
The following article, which details the history of the 
Munich Sound Project from 2009 to today, was created – as 
was the entire project – in cooperation with Hella and Luis 
Erler, Ursula Balmer, and Silvia Schindler. As the “Munich 
Sound Team” – in close collaboration with Dr. Hartl-Grötsch 
and daycare staff – we initiated, supported, and together 
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Vorbemerkung
Das Münchener Klang-Projekt geht auf die Initiative von 
Frau Dr. Eleonore Hartl-Grötsch zurück, die die Ergebnisse 
des Regensburger Projekts „Klang-PauseTM“ für die Kinder-
tageseinrichtungen der Landeshauptstadt München  nutzen 
wollte (vgl. Hella und Luis Erler: „Projekt ‚Klang-Pause‘ 
 Regensburg 2009“ in: Klang-Massage-Therapie 7/2010, 
S. 30-34).
Der folgende Artikel, in dem die Geschichte des Münchener 
Klang-Projekts von 2009 bis heute erzählt wird, entstand – 
wie das ganze Projekt – in Zusammenarbeit von Hella und 
Luis Erler mit Ursula Balmer und Silvia Schindler. Wir haben 
als „Münchener Klangteam“ – in enger  Kooperation mit Frau 
Dr. Hartl-Grötsch und den Erzieherinnen – die Ausbreitung 

der Klangarbeit in Münchener Kindertageseinrichtungen 
(im Weiteren mit Kita bzw. Kitas abgekürzt) an gestoßen, 
begleitet und zusammen erlebt. Heute, sechs Jahre nach 
Beginn, ist dieser Artikel ein willkommener  Anlass, Bilanz 
zu ziehen.

Das	Pilotprojekt	Klang-Pause	München	2010/2011
Ursula und Silvia schildern im Folgenden, in welchen 
 Schritten der Projekt-Prozess abgelaufen ist und wie sie 
diesen Prozess erlebt haben:

In unserer Tätigkeit als Fachberaterinnen für Qualität 
und Bildung in Kindertageseinrichtungen der Landes-
hauptstadt München hatten wir im November 2009 den 

Wir	bringen	München	zum	Klingen1

von	Ursula	Balmer,	Silvia	Schindler,	Prof.	Hella	und	Prof.	Luis	Erler

1 Eine Erzieherin hat während der Vorbereitung des Workshops zur Klang-Pause für den Kongress Kaleidopäd 2015 in München spontan und be-
geistert ausgerufen „Wir bringen München zum Klingen“. Diesen Ausspruch finden wir passend als Titel für unseren Artikel.

Gegenseitige Klangmassagen fördern das Sozialverhalten. (Foto: Manfred Kornherr)Giving sound massages to each other fosters social behavior. (Photo: Manfred Kornherr) 

1 During preparation for the workshop for sound breaks at the KaleidoPäd Conference 2015 in Munich, one teacher spontaneously and excitedly 
yelled out “We’ll make Munich ring”. We find this exclamation to be a fitting title for our article. 

We’ll Make Munich Ring1 
by Ursula Balmer, Silvia Schindler, Prof. Hella Erler, and Prof. Luis Erler



for Sound Massage Therapy e.V. on the topic of “Building 
bridges into the therapeutic-medical reality”. Within the 
framework of employee healthcare, new ways and oppor-
tunities to build an occupational healthcare plan were to 
be explored. The strike by daycare personnel in 2009 was 
the starting point of these discussions. The strike brought 
the physical and psychological burdens associated with the 
profession to light for the first time. Stressful situations 
played the greatest role. The general structure of daycare 
facilities could no longer support the increasing demands 
that had arisen from changes in the family and social en-
vironment. 

Our experiences at this conference inspired us to con-
duct further research on sound therapy with children and 
teachers. Already in our first meeting with Hella and Luis 
Erler, we heard about the project “Sound Break Regensburg”.  
We sat in on classes at a Montessori School in Regensburg 
(Principal: Lydia Honsalek), where we had the chance to 

take a closer look at sound breaks2 and their practical 
application. 
Extensive reflexive discussions on the project Sound Break 
Regensburg and reports to Dr. Hartl-Grötsch, the ultimate 
decisionmaker in all matters relating to daycare policy in 
Munich daycare centers, led to the sound break also being 
put to the test in Munich within the context of a pilot 
project with scientific support through the Dr. Luis Erler 
Institute.  

Here are Hella and Luis’ comments from a scientific per-
spective: Here, we reached a sensitive issue in the project’s 
progression: the first coworkers who collaborated on the 
decision for the pilot project were at the time still novices 
in sound therapy for children and adults. However, they 
were prepared to attend training, and to dedicate their time 
and interest to attain more in-depth knowledge.  And the 
Department for Daycare Centers of the City of Munich was 
willing to invest in the training of their employees. 

The soft sounds of singing bowls are ideally suited for hearing exercises. (Photo: Manfred Kornherr) 
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 Auftrag,  einer Tagung des Europäischen Fach verbandes 
Klang- Massage-Therapie e. V. zum Thema „Brücken 
 bauen in die  therapeutisch-medizinische Wirklichkeit“ zu 
 besuchen. Im Rahmen der Personalfürsorge sollten Wege 
und  Möglichkeiten für den Aufbau einer  betrieblichen 
Gesundheits vorsorge gefunden werden. Ausgangs-
situation war der im Jahr 2009 vorangegangene Streik des 
Erziehungs personals in Kindertageseinrichtungen. Erstmals 
wurde durch die streikenden Erzieherinnen darauf auf-
merksam gemacht, welche psychischen und physischen Be-
lastungen im Berufsalltag zu tragen sind. Hierbei  spielten 
Stress situationen die größte Rolle. Die steigenden An-
forderungen, die aus familiären und gesellschaftlichen Ver-
änderungen entstanden sind, und die Rahmenbedingungen 
in Kitas passten nicht mehr zusammen.
Unsere Erlebnisse und Erfahrungen bei dieser Tagung ver-
anlassten uns, weitere Recherchen zur Klangarbeit mit 
 Kindern und Erzieherinnen anzustellen. Bereits bei  unserer 
ersten Begegnung mit Hella und Luis Erler hörten wir von 

der Klang-Pause Regensburg. Wir hospitierten in einem 
Montessori-Kinderhaus in Regensburg (Leiterin: Lydia 
Honsalek). Dabei lernten wir die Klang-Pause2 und deren 
praktische Umsetzung näher kennen.
Intensive Reflexionsgespräche und Berichte an Frau 
Dr.  Hartl-Grötsch als Entscheidungsträgerin in allen An-
gelegenheiten der Münchener Kitas führten dazu, die 
Klang-Pause auch in München im Rahmen eines Pilot-
projekts mit wissenschaftlicher Begleitung durch das 
 Institut Dr. Luis Erler zu erproben.

Dazu Hella und Luis aus Sicht der wissenschaftlichen Be-
gleitung:
Hier handelt es sich um einen neuralgischen Punkt im 
 Projekt-Prozess: Die ersten Mitarbeiterinnen, die bei der 
Entscheidung für das Pilotprojekt mitgewirkt haben,  waren 
zum damaligen Zeitpunkt selber noch Neulinge in der 
Klang arbeit mit Kindern und Erwachsenen. Sie waren aber 
bereit, Fortbildungen zu besuchen, Zeit und  Interesse ein-

2 Der Begriff „Klang-PauseTM“ stammt von Hella und Luis Erler. Er fasst den regelmäßigen und vor allem systematischen Einsatz kurzer Klang-
übungen von nur 2-5 Minuten Dauer zusammen. Ein mögliches Einsatzfeld der Klang-Pause kann z.B. der Kindergarten sein, d.h. hier kommen 
Klangübungen zum Einsatz, die speziell auf dieses Arbeitsfeld zugeschnitten sind.

Die zarten Klänge der Klangschalen sind ideal für Hörübungen geeignet.  (Foto: Manfred Kornherr)

2  The term “Sound Break” comes from Hella and Luis Erler. It refers to regular and especially systematic application of brief sound exercises of only 
2 – 5 minutes. One potential setting for the application of sound breaks is the kindergarten; i.e., here, sound exercises specifically designed for this 
environment are implemented. 



Parallel to the project, the City of Munich approved com-
prehensive training, so that we were able to attend the fol-
lowing presentations offered by the Peter Hess® Institute 
(PHI) and Dr. Luis Erler Institute: 

•  Intensive training as Peter Hess® 
 Sound Massage practitioner  
•  Workshop: Playing and learning with all the senses  
•  Seminar: Introduction to the sound break  
•  Seminar: Learning singing bowl therapy made easy  
•  Seminar: Inspiring children with sound and language  
•  Seminar: Practical application of the sound break  
 

The sound break was implemented in Munich from Novem-
ber 22 to December 17, 2010 in 20 Munich daycare 
facilities (kindergartens, after school centers, combined 
facilities, and cooperative facilities) by 35 teachers with a 
total of 1,255 children ranging from 0 – 12 years of age.  
Participating teachers received respective introduction to 
the sound break and to the project. Teachers logged and 
evaluated all sound interventions on a daily basis and 
recorded their data on a questionnaire. Hella and Luis were 
responsible for evaluating the questionnaires and compiling 
a summarizing report. This final report titled “Sound Break 
Munich 2010/2011. Stress management in the framework 
of occupational health management“ was presented to all 
leadership personnel of Munich daycare centers on  April 5, 
2011. 
 
Based on the success of the pilot project, we had the oppor-
tunity to introduce the sound break in municipal daycare 
centers. At the same time, we were responsible for develo-
ping introductory training courses for sound breaks at the 
Institute of Education of the City of Munich, to familiarize 
new oncoming teachers with the sound break, and to pass 
on project experiences. In this process, we focused on close 
personal contact with teachers and students. In Munich, 
the general rule is that only daycare centers whose teachers 
have completed basic training in sound therapy for children 
receive the necessary materials (sound boxes3, etc.). 

Training provided to teachers since project start: 
•  9 introductory courses to the sound break with a total  

number of 155 participants 
•  6 team training sessions with a total of 64 participants  
•  3 informational events for district4 administrators with a 

total of 36 participants  
•  2 workshops at the “KaleidoPäd“ 2015 conference in 

Munich with a total of 100 participants

Visits to the facilities and reports from actual applications 
motivated us to explore the many potentials of a sound 
break and to develop new variations. Teachers outdid them-
selves in their colorful, varied, and sometimes humorous 
ideas for sound breaks. Apparently, working with sound was 
not just fun for the kids, but also the teachers. From the 
active exchange of discoveries and creative ideas between 
the teachers, an open sound group5 was created that is still 
active to this day and is now the nucleus for new develop-
ments. We ourselves (Ursula and Silvia) find that a sound 
break enriches the day and is something we no longer want 
to do without. 
  
New course at the Academy
While I, Ursula, as District Manager continued to work in 
close contact with daycare facilities to expand sound thera-
py and to support the sound group, I, Sylvia, became Docent 
at the Academy for Social Education of the City of Munich 
upon completion of the project. As part of  my instructional 
duties, I began to familiarize future teachers with sound 
therapy. This gave rise to the concept of an elective course 
for introduction to sound therapy titled “Harmony of the 
sounds – relaxation through singing bowls for children and 
adults,” that is included in the course catalog of the aca-
demy. This course is designed support teachers with sound 
therapy from the very beginning and to give them the op-
portunity try out sound methods on children and adults in 
their practical sessions.  
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3 The sound box of the Peter Hess® Institutes (PHI) consists of a set of  3 singing bowls of  HIMALAYA quality, corresponding mallets, informational 
literature with DVD instruction as well as storage bag and wooden box. PHI has made 20 such boxes available on loan for the Munich project free 
of charge.  
4 The 400 daycare facilities of the City of Munich are organized into four municipal quarters. Each district manager is responsible for 11 – 12 day-
care centers as administrative and functional supervisor. 
5 This sound group meets at regular intervals, so members can do something good for one another and  discuss new experiences in sound therapy. 
The number of group participants is not fixed and varies from one meeting to the next.



The joy of educational work with sound is a steady bond 
between us (Silvia and Ursula).  Together, we design and 
develop interdisciplinary sound therapies as well as thera-
pies specifically for application in daycare centers in our 
respective work areas. 

Path into the future: the sound group
The sound group that formed spontaneously after com-
pletion of the pilot project6 is now the starting point for 
further development of sound work in Munich. Originally, 
the group came into existence due to the need for teachers 
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6 ”Pilot project”“ describes a study which aims to determine whether further, more in-depth study into a particular subject is warranted.

Sensory experience of a singing bowl and its vibrations. 



to share their experiences. Now, the sound group is the nu-
cleus of a new training concept that will be offered starting 
the year 2017. This training  will lead to basic qualification 
for sound work in daycare facilities through completion of 
the so-called “sound license“. In Munich, singing bowls are 
only implemented in daycare facilities whose teachers have 
completed basic training in sound therapy. 
In the sound group, the aspect of health promotion has in-
creasingly moved to the forefront. This is because the pilot 
project showed that sound not only had a calming and re-
laxing effect on kids during play, work, and learning  - the 
sound break was also beneficial for teachers. Teachers re-
ported that they themselves relaxed during sound exercises. 
They were more relaxed at work in the daycare center as 
well as their other daily activities, i.e. less stressed than 
before. 
For the future, an improved concept for one-year partici-
pation is planned and in part already initiated. The concept 
includes an established  sound group with fixed meeting 
dates and binding registration for the entire block of mee-
tings (5 units per year at 1.5 hours, plus consultation, refle-
xion, and evaluation). This provides a constructive develop-
ment process for the individual participants as well as the 
group as a whole. 

Objectives of the sound group in terms of health promotion: 

• Enabling individual sound experiences for relaxation.  
• Recognizing personal and situational aspects of dealing 

with stress.  
• Correcting one’s own behavior in coping with stress.  
• Expansion of method repertoire in sound applications 

for teaching staff and transfer to team.   
• Supporting a healthy work environment by using the 

sound group within qualification periods.  
• Active participation by sound group members in the 

development of solutions for stress reduction.   
• Strengthening the sustainable experience of sound in-

terventions and competence development for personal 
stress management.

   
The objectives of the sound group make it clear why sound 
therapy is in the area of healthcare and stress management. 

Retrospective and outlook 
In conclusion, we (Hella and Luis) wanted to explore the 
question as to which factors where the deciding ones for 
the remarkable expansion of sound interventions in Munich 
daycare facilities. 

1. Factor: Three entities working together 
First entity: Dr. E. Hartl-Grötsch: Responsibility and decis-
ion making authority for all daycare facilities of the state 
capital Munich.  
Second entity: Hella and Luis Erler: concept, process plan-
ning, and support. 
Third entity: Peter Hess and the Peter Hess® Institute: 
sound therapy materials, standardized training.  

From the interplay between these three different compe-
tencies, the idea, energy for implementation, and excite-
ment of all participants were generated. 
 
2. Factor: Principles of project management and
leadership
And there is an additional factor that we might have over-
looked in the past but that now seems very important:  the 
principles of project management and leadership, and the 
way in which all participants were included.  
 
First principle: free will and personal interest 
The first phase of this project did not start – as is usually 
the case – with an “administrative order”. Instead, during a 
meeting of regional supervisors for quality and education 
in daycare facilities, it was asked who might be interested 
in attending the 2009 Conference of the European Asso-
ciation for Sound Massage Therapy in  Röhn. The purpose 
for attending was to gather information on sound interven-
tions in daycare centers and to evaluate if sound methods 
would be applicable to daycare facilities in Munich. Ursula 
and Silvia indicated their interest and decided to accept 
this assignment. 
 
Second principle: significance of the first experiences  
Ursula and Silvia reported on their impressions of the above-
referenced conference. “We were able to experience sound 
therapy for the first time during the 2009 conference at the 
Rhön Academy. As a new experience, the course of the day 
at the symposium made a powerful impression on us. The 
overall mood of the conference was characterized by atten-
tive and observant behavior among the participants. Emily 
Hess gave us a sound massage, which was the deciding fac-
tor in determining to work with sound in daycare facilities.“ 
 
Third principle: Visible and proven success 
The quantitative aspect of project progression can be as-
certained from the purchase of sound materials through 
the daycare department of the City of Munich.  Considering 
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there were no sound boxes in Munich daycare centers in 
2009, whereas today, they are available in approx. half of 
municipal daycare centers – specifically 194 sound boxes 
and additional sound materials such as therapeutic singing 
bowl sets (consisting of a heart, pelvic, and universal bowl), 
XL bowls, and other accessories – the numbers speak for 
themselves.  
 
Sound materials for the daycare facilities of the City of 
Munich (2009-2015): 
• Start with 22 sound boxes for the pilot project  
• 20 sound boxes lent for training and first practical 
 experiences   
• 194 sound boxes officially purchased through municipal
 procurement process 
•  10 therapeutic singing bowl sets   
• 4 XL bowls 
• 2 gongs  
•  ZEN and ASSAM bowls  
• Various accessories  

Sound materials for the Academy of the City of Munich 
(2009-2015): 
• Singing bowl sets
• 1 sound box
• 1 XL bowl 
• ZEN and ASSAM bowls
• Various accessories

Fourth principle: Networking 
Something that was originally not expected and therefore 
not predictable, is that as a result of the project, various 
Munich institutions have been linked together: the Depart-
ment of Daycare Centers, the Institute for Education, and 

the Academy for Social Education. These are venerable 
institutions that surely have collaborated on numerous 
projects, but never on the subject of “Stress reduction for 
children and adults in daycare facilities”. 

The sound break has secured its future through the concept 
of continual introduction and support by sound groups. 
Furthermore, it is anchored in the curriculum of the Ins-
titute of Education. When we look back on the process of 
expansion of the sound break, we know: the process is not 
finished but entering another phase in which the original 
participants of the early progress are now the stewards of 
the projects of the future. 

But there is also another story to tell: the story of people 
who initially worked separately, got to know each other, ex-
perienced the joy and excitement of being interested in the 
same idea and working together to create something new.  
The story of many single parties and entities becoming a 
cohesive whole, of points that find connections and gradu-
ally form a network – points that are connected by living, 
pulsating, emotional energy channels, networks though 
which flow energy, friendship, togetherness, satisfaction, 
and excitement and, first and foremost, the joy everyone 
experiences when they can touch others as a “messenger 
of sound”.  

We’ll make 
Munich ring

Ursula Balmer, Silvia Schindler, 
Prof. Hella Erler and Prof. Luis Erler 
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Prof. Dr. phil. Hella M. Erler 
University studies in Catholic theology, philosophy, psychology (Ph.D.) and romance studies. Professor 
of psychology and elementary education at University of Regensburg. Education and training in body-
work: Expression Corporelle, eutony and breathwork,  Peter Hess® Sound Massage and Peter Hess® 
Sound Education,  TouchLife Massage and methods of humanistic psychology, including topic-centered 
interaction, psychodrama, and suggestopedia. 

Prof. Dr. phil. Luis Erler 
University studies in Catholic theology, philosophy, psychology (Ph.D.), and education. Professor of 
elementary and family education at the University of Bamberg. Education and training in bodywork: 
Expression Corporelle, Peter Hess® Sound Massage and Peter Hess® Sound Education, TouchLife 
Massage and methods of humanistic psychology, including topic-centered interaction, psychodrama, 
and suggestopedia, supervision and coaching. 

Ursula Balmer 
Nursery school teacher with broad range of experience and training in the area of quality education for 
daycare facilities. Responsible for administrative oversight and supervision of 11 daycare centers in the 
City of Munich.  Peter Hess® Sound Educator and Sound Massage Practitioner and active collaborator 
on scientific research project “Sound Break Munich”. 

Silvia Schindler 
is a Certified Social Educator, Docent and Supervisor at the Academy for Social Education of the state 
capital Munich. She is a trained Peter Hess® Sound Massage Practitioner and KliK expert as well as 
active collaborator on scientific research project  “Sound Break Munich“. 
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Prof.	Dr.	phil.	Hella	M.	Erler
Studium der Kath. Theologie, Philosophie, Psychologie (Promotion) und Romanistik. Professorin für 
 Psychologie und Elementarpädagogik an der Fachhochschule Regensburg. 
Aus- und Fortbildung in Körperarbeit: Expression Corporelle, Eutonie und Atemarbeit, Peter Hess-Klang-
massage und Peter Hess-Klangpädagogik, TouchLife-Massage und in Methoden der Humanistischen 
Psychologie: u.a. Themenzentrierte Interaktion, Psychodrama, Suggestopädie.

Kontakt
Institut Dr. Luis Erler
Wiesäckerweg 8 ∙ D-93053 Regensburg
E-Mail: luherler@t-online.de

Prof.	Dr.	phil.	Luis	Erler
Studium der Kath. Theologie, Philosophie, Psychologie (Promotion) und Pädagogik. Professor für 
 Elementar- und Familienpädagogik an der Universität Bamberg. 
Aus- und Fortbildungen in Körperarbeit: Expression Corporelle, Eutonie und Atemarbeit, 
 TouchLife-Massage, Peter Hess-Klangmassage und Peter Hess-Klangpädagogik und in Methoden der 
Humanistischen Psychologie: u.a. Themenzentrierte Interaktion, Psychodrama, Suggestopädie, Super-
vision und Coaching.

Kontakt
Institut Dr. Luis Erler
Wiesäckerweg 8 ∙ D-93053 Regensburg
E-Mail: luherler@t-online.de

Ursula	Balmer
Erzieherin mit vielfältigen Weiterbildungen und Erfahrungen in den Bereichen der Qualitätsberatung 
für Kindertageseinrichtungen. Verantwortlich für 11 Kindertageseinrichtungen in der Dienstaufsicht 
und Fachberatung bei der Stadt München. Peter Hess-Klangpädagogin und –Klangmassagepraktikerin 
und aktive Mitarbeit am wissenschaftlichen Forschungsprojekt „Klang-Pause-München“. 

Kontakt
E-Mail: ursulabalmer@yahoo.com

Silvia	Schindler
ist Dipl. Sozialpädagogin und als Dozentin und Fachbetreuerin an der Fachakademie für Sozial pädagogik 
der Landeshauptstadt München tätig. Sie ist ausgebildete Peter Hess-Klangmassage praktikerin und 
KliK-Expertin sowie aktive Mitarbeiterin am wissenschaftlichen Forschungsprojekt „Klang-Pause- 
München“.

Kontakt
E-Mail: silviaschindler1@yahoo.de

Das "Münchener Klangteam"


